4/13/22, 3:31 PM

Touchplan

Driscoll School - Gantt Project Report

Plans: Ready for Steel Selected

Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Including Location-
less tickets)

Task Description

a

Ready for Steel %

DEV

Planned
Start

2021-06-12

Start Date: Monday April 11 2022
End Date: Sunday May 01 2022

Planned
Finish

2022-08-26

Actual Start

Actual

Finish Project Role

Week Of Mon Apr 11 Week Of Mon Apr 18 Week Of Mon Apr 25

1112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

BldgB %

Waterproofing Foundation Walls Core
AB

Deliver/ Prep Core AB platforms
BldgC %

Deck & Weld 1st Fl. C (seq. 101)
Erect Sequence 103

Deck & Weld 2nd Fl. C (seq. 102-104)
Erect Sequence 104

Erect Sequence 106

Erect Sequence 107

Deck & Weld 3rd Fl. C (seq. 106-107)
Erect Sequence 108

Erect Sequence 109

Deck & Weld 4th FI. C (seq. 108-109)
Erect Sequence 110

C Deck 1st Turnover

BldgA &

40

2022-04-11

2022-04-11

2022-04-11

2022-04-07

2022-04-07

2022-04-11

2022-04-13

2022-04-13

2022-04-19

2022-04-20

2022-04-25

2022-04-26

2022-04-27

2022-04-29

2022-04-29

2022-04-29

2022-04-01

2022-04-15

2022-04-12

2022-04-15

2022-05-04

2022-04-08

2022-04-12

2022-04-21

2022-04-13

2022-04-19

2022-04-21

2022-04-28

2022-04-26

2022-04-28

2022-05-04

2022-04-29

2022-04-29

2022-05-10

2022-04-11

2022-04-07

2022-04-11

Armani
Waterproofing

2022-04-12 .

Concrete-
Marguerite

2022-04-12 |:| Steel- GP East

2022-04-12 |:| Steel- GP East

|:| Steel- GP East
|:| Steel- GP East
I:' Steel- GP East
I:l Steel- GP East
|:| Steel- GP East
I:I Steel- GP East
I:' Steel- GP East
I:l Steel- GP East
|:| Steel- GP East
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Task Description

Crew
Size

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Week Of Mon Apr 11

Project Role
11| 12| 13| 14| 15| 16| 17

Week Of Mon Apr 18

18 19 20 21 22 23 24 25 26 27 28 29 30

Week Of Mon Apr 25

Foundation walls Area wall placemen
t from CD to AR, tie in to Core A

4th lift of core A

UG Plumbing - Sanitary/Waste A17 to
A4 (West)

5th lift of core A

Backfill Core AB Starter Walls
Install Bracing

Waterproof Wall AR

Backfill PIbg/ Dig Bracing Deadmen
Roof Drain Connection @ Alley

Backfill Loading Dock/ Prep for ductb
ank

Dig Iso AP/AN Line

FRP ISO AP/AN line

Core AB Platform Delivery

6th lift of core A

Stub out Ductbank at loading dock

Backfill of Washington Foundation W
alls

Prep SSD @ Ramp

Dig, Place Lean Pier AX/A28.5
UG Plbg - SSD A17 to A4 (West)
Break Down Core A Peri

Form I1SO & Pier AX/A28.5

Core A Crane Leaves Hole

FRP Interior Ftg/Walls under Ramp A.
2 Line

Steel Erection Seq 10 (mezz)

2022-04-01

2022-04-05

2022-04-11

2022-04-12

2022-04-12

2022-04-15

2022-04-15

2022-04-15

2022-04-19

2022-04-19

2022-04-19

2022-04-19

2022-04-19

2022-04-20

2022-04-21

2022-04-22

2022-04-22

2022-04-25

2022-04-25

2022-04-26

2022-04-27

2022-04-28

2022-04-29

2022-04-29

2022-04-08

2022-04-11

2022-04-14

2022-04-19

2022-04-14

2022-04-22

2022-04-15

2022-04-15

2022-04-19

2022-04-20

2022-04-19

2022-04-21

2022-04-19

2022-04-25

2022-04-22

2022-04-29

2022-04-22

2022-04-26

2022-04-27

2022-04-27

2022-05-02

2022-04-28

2022-05-10

2022-05-05

2022-04-01

2022-04-05

2022-04-11

2022-04-11

Concrete-
Marguerite

Concrete-
Marguerite

Plumbing-PJ
Kennedy

Concrete-
Marguerite

Sitework-
Derenzo

I:l Steel- GP East
Armani
Waterproofing .
Sitework-
Derenzo
Sitework-

Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Electrical-
Griffin

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Plumbing-PJ
Kennedy

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

I:l Steel- GP East
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Week Of Mon Apr 11 Week Of Mon Apr 18 Week Of Mon Apr 25
Task Description DEW %rli\g Plgtr;r:ted P'I:?:igﬁd Actual Start él(;tlusil Project Role
1112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
I AB core lift 2/ starter 20220429 | 2022-05-05 fﬂzr;gf;ﬁte
Crew Size By Role Week Of Mon Apr 11 Week Of Mon Apr 18 Week Of Mon Apr 25
e Project Role
Complete Remaining 11| 12| 13| 14| 15| 16| 17| 18| 19| 20| 21| 22| 23| 24| 25| 26| 27| 28| 29| 30
Incomplete
AllRoles 2 350 58(17%) | 190 (54%) | 102 (29%) 5427 25|21 22 3125 2517 191919 12 34
o o o Armani
6 4(67%) 2 (33%) 0 (0%) Waterproofing | 2 | 2 2
182 38(21%) | 110(60%) | 34 (19%) &;’:;Lfﬁte #1212 1212 15 1313 9 95 7 2 20
4 0 (0%) 0 (0%) 4(100%) (E;'ﬁfr};'ca" 22
0 0 (0%) 0 (0%) 0% | JJJj cc-cibane
18 0 (0%) 12 (67%) 6 (33%) E'e“nrzsg;g'm 3/3 33 202 2
34 0(0%) 16 (47%) 18 (53%) ggfgﬁg‘ 20222 6 2 4 4042 2 2
106 16 (15%) 50 (47%) 40 (38%) I:'Steel-GPEast 8 8 8 4 6 10 10|10 2 4.8/8 812

Generated on: April 13,2022 03:30:05 PM EDT

Italic indicates a constraint.
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